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Area Summary of grant application Total Requested Additional Information Recommendation

City 
Wide

Carlisle Diocesan Board of Finance Ltd 
(OpShops) - Towards costs of a “Men in 
Sheds” project

The CDBF ltd) are the governing body of the 
Church of England and are a voluntary not for 
profit organsition. One of the project that the 
governing body run is the OpShops. 

OpShops specialises in working in low income 
communities, with marginalised and vulnerable 
people accessing the shops, which are in the 
heart of these local communities. Each shop 
provides a range of affordable items, but also 
provides a social space, a listening environment 
and the opportunity to develop projects and 
activities such as “Men in Sheds”.

This project aims to engage with men who are 
often isolated and who do not access other 
activities in the local community, leading to issues 
of low self esteem, loneliness and depression. 
The County Council HAWC team have identified a 
need and worked with men in the area on what 
kind of activities they would access, culminating in 
the development of this project where themes will 
learn new skills or improve existing skills by 
making a range of bird tables and other items. 
These will also be sold to gain income to become 
self sustainable.

Funding is being requested for the start up costs 
of a range of items and materials to be used in 
this pilot project. 

£7,188 £3,125 Breakdown of Project Costs

Staff (7 hrs x £8 x 52 weeks) = £3,494
Management costs = £699

Room Hire = £1,920
Signage and  marketing = £450

 Tools and PPE = £625 
Total = £7,188

Matched funding/income
Session charge/donation = £1,764

Sales = £600 
Management (OpShop) = £699

Contribution (OpShop) = £1,000
Total = £4,063

 
Recommendation
To fund up to the full amount or 
contribution towards the core costs. 

£2,000



Area Summary of grant application Total Requested Additional Information Recommendation

Morton Friends of Chances Park- Towards the 
development of a labyrinth

The organisation are not for profit, voluntary led 
group working to develop and protect Chances 
park as a natural resource for the community. 

The group have developed a number of initiatives 
in the local area and are looking to develop a 
Labyrinth in the park. This idea came from a 
consultation exercise and aims to create a space 
for positive health and wellbeing activities. 

The Labyrinth would be created as a space for 
relaxation and mindfulness in the park. creating a 
sensory pathway that people can walk/move 
through with signage encouraging people to “be in 
the moment”. The friends of group are also 
working with local schools to deliver workshops 
around the labyrinth and support their mental 
health and wellbeing. 

Funding is being requested towards the third 
party contribution following the success of funding 
from CWMET.

£42,000 £3,000 Breakdown of full Project Costs 
Breakdown of Project Costs

Two Quotes received for the full costs of 
equipment and work undertaken. 

Matched funding/income
Fundraising activities = £4,000

Application to CWMET = £30,000

Matched funding to be approved from: 
Cumbria Community Foundation = £5,000

Recommendation
To fund up to the recommended amount 
or any contribution towards that amount.

£3,000
pending successful 
match funding



Area Summary of grant application Total Requested Additional Information Recommendation

City 
Wide

Carlisle City Centre Business Group - 
Towards the costs of a city centre event 
Called “Carlisle Remembers 1918”

The Organisation are a not for profit working to 
benefit the local economy of Carlisle City Centre. 

The group is looking to develop a commemorative 
project in partnership with Carlisle Military 
Museum. The project aims to raise awareness of 
what was life in 1918 to remember the end of 
WW1 and what this meant to people at the time, 
and the importance of what it means to people 
now. The project includes researching and 
developing what life was like at the time and 
representing that in the city centre on the 10/11 
November through displays, interactive role play 
and photographs. 

This application is towards the costs of research, 
printing and a marquee.

£5,000 £2,900 Breakdown of Project Costs 
(supported by estimates)

Researcher (80 hours x £20ph) = £1600
Design work = £600

Transport = £200
Marquee = £100
 Printing = £400 

Total = £2,900

Additional costs for city centre licenses, 
project management, and staffing on the 

day.   

Matched funding/income
Funding secured from local businesses 
group 

Recommendation
To fund up to the full amount or up to the 
amount of the marquee, design and 
printing (aprox £1,300)

£1,300



Carlisle 
Wide

Stanwix Ladies Football Team - Towards 
developing a Women’s football team

The organisation are not for profit, registered women 
football team working with the FA and Cumberland FA 
to promote and develop competitive football 
opportunities for girls and women. 

The club hold regular training sessions and are open to 
anyone looking to get involved in girls and women's 
football. There are a few young women and girls 
football teams in the Carlisle area of which Stanwix FC 
are one. The U16s team take part in the local league 
but there is little progression beyond 16 years old. 

The girls teams have been popular and created a real 
interest in football and shown the importance of going 
on to the next level. Unfortunately there is less 
opportunities for progression from the younger ages 
into over 16s women’s competitive football as there are 
a limited number of women teams, and the teams that 
exist locally are at a high standard of competition and 
can be difficult to get into. This club is aiming to fulfil a 
need and provide an interim level for those interested 
in staying in football beyond 16 by accessing regular 
competitive fixtures in the Lancashire FA women's 
league. 

There are a number of positive benefits from playing 
football including positive health and wellbeing, as well 
as challenging stereotypes and creating positive role 
models for young women. 

Funding is being requested for start up costs including 
all weather training sessions and equipment.

£3,000 £1,500 Breakdown of full Project Costs and quotes 
received: 

All weather training = £1,200
Pitch fees = £600

Travel to games = £600
Training equipment =  £250
Winter training strip = £200

Other = £150
Total = £3,000

Quotes received for: Harraby& Trinity all 
weather pitches, winter clothing (Chivers  & 

Sports Direct), Training equipment (Chivers & 
Sports direct)  

Previous funding
none

Matched funding
Short fall in funding comes from payment of 
membership and fundraising events by the club

Note: the project benefits ages 16 - 99 and is 
eligible to be funded from both 0-19 year old 
and general provision grant and the panel 
decided to fund the recommendation through 
GP
 
Recommendation
To fund up to the amount requested or a 
contribution towards that amount.  

£1,500

CW declared an 
interest and took no 
part in the discussion


